Minutes of the Selectmen’s Work Session
3 February 2014

Members present: JoAnn Brown, Chairman, Jim Andersen

The meeting was called to order at 2:30PM.
Minutes from the January 29, 2014 meeting were review and accepted. Payroll and bills were
reviewed and signed.

Mr. Bob Durfee confirmed that he would be able to attend the Selectmen’s Meeting on February 18"
to discuss the Crown Point bridge project. They discussed the necessity of having him attend the Town
Meeting to answer questions should they arise. No decision was made.

The Selectmen carefully reviewed the Warrant and departmental budgets in preparation for the
Budget Hearing on Tuesday, February 4th. They also reviewed the budget hearing procedure. They
will point out that the sweep article is up only 1%. Department heads will be in attendance to answer
questions.

The lighting has been installed at the dump, providing improved visibility after dark. The Selectmen
reviewed some renovations/repairs that need to be completed at the dump, hoping for some budget
surplus in 2014 to address some of them.

There being no further business to be brought before the Board a motion was made, seconded, and
voted to adjourn. The meeting adjourned at 3:50PM



